OCONEE GOUNTY CONSERVATIVES

The Freedom Caucus of Oconee

Precinct Reorganization
Training

Sunday, March 2, 2025
1:30 pm
OCC-Sponsored Training



Why have Precinct Reorganization?

The Oconee County Republican Party (OCRP) has a “reset” every two years
— happens all across state and nation

Turns over “members” at all levels (precinct, county, state) to get
new people involved

Changing your party for the better starts from the bottom up

The Oconee County Conservatives are seeking MAGA-friendly
party members to help support the Trump agenda

Want people who fully support the SC GOP platform

Unfortunately, right now even Democrats can join because there is
no registration for party affiliation (yet) in SC!

We are in a fight to save Conservatism against the Uniparty!



#ReOrg2025

Win ReOrg .

Better Candidates
& Elected Officials

Better Laws &
Legislation

¥ mysceop.com




Why have Precinct Reorganization?

The current Oconee County Republican Party (OCRP) 2022-2024
was a majority of moderates/RINOs and as a result, they rejected
passing of the following resolutions:

A resolution to support the South Carolina Freedom Caucus in their fight against oppression from
the Republican Caucus, including requirement to sign a loyalty oath and non-transparency
agreement regarding social media posting of the voting tally board.

A resolution to support our county councils efforts to pass a Conservative Budget measure for
county government that limited spending increases to population change and inflation change.

A resolution to reform SC Judge selection to keep legislators from appointing their buddies.

A resolution to interpret the County Bylaws as allowing the addition of new voting precinct
members during the current cycle to expand party membership.

A resolution to “close” SC Republican Primaries so that Democrats and Independents could not
participate in, and have influence on, what Republican is picked to run for office.

A resolution to censor OCRP Chairman Jim Mann for colluding with OCDP Chairwoman Jody Gaulin
to primary out true Conservative Candidates for county council and D2 State House
Representative (video receipts were provided)



Why Conservatives Should Participate

THE FAKE RED STATE MODEL & THE RINO CONTROL SYSTEM:
HOW SOUTH CAROLINA IS A UNIPARTY STRONGHOLD

Over the past few years, patriots across America have worked tirelessly to expose the truth
about our elections and our political system. Many have sacrificed their money, reputations, and
even their freedom to show the public how deep the corruption goes. Yet, the average citizen
struggles to see the reality, trapped in a carefully designed illusion.

One of these illusions is the fake red state model, and South Carolina is one of the worst
offenders.

The Uniparty (RINOs & Democrats working together) has created a system where elections
look competitive but are, in reality, tightly controlled. In South Carolina, the Republican Party
is not a conservative party—it is a political cartel designed to protect itself and globalist
interests.

We now know, through USAID funding, that the federal government directly finances media
narratives, politicians, NGOs, election systems, and even foreign election interference. This
1s not a conspiracy—it is documented fact. The political system is not just corrupt—it is theater,
designed to give you the illusion of choice.




What is Precinct Reorganization?

Takes place in March of every other year (non-election) for the purpose of
organization only (SCGOP Rule 5-b-1)

Building block leading up to County Convention (April) then to State
Convention (May)

You qualify to be a precinct member if you are registered to vote in your precinct
(see your voter id card or SCVOTES.org-voter info)

Our Reorg date will be Saturday, March 15t —9am check in (be there
earlier if you can), 10am start (doors may close!) — Gignilliat Center OR
Remote locations for many (see list)

IF YOU MISS REORG, there is Reorg makeup Saturday, March 29t —
Gignilliat Center

Important!: New officers and delegates are elected at Reorg on March
15t unless no one shows up for the precinct!



Arrival and Sign-In

e Check-In (Saturday, March 15t 9am)

e There will be some kind of check-in desks for each
of the precincts, usually with a person there covering
two or three precincts if at Gignilliat

e They will:
O Verify Voter Registration Number
O Verify your Address
O Give you a triplicate FORM 1 and a County Packet

e You will be directed to the precinct meeting
location for your precinct
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2025 Precinct ReOrg & County Convention Update

2025Feb18 — Chairman's Update
OCRP Members,

Hello!! If you're a Republican, then I'm sure that you're trying to stay informed during these very exciting times !!

One way to do that is to participate in ReOrg 2025 with the South Carolina GOP !!
If you been wanting to become an official “card carrying Republican” within the state, then now's your chance !!

Important Dates - Times - Locations to Put on Your Calendar:

* March 15% Precinct ReOrg 9:00am — 9:45 Regjistration (see locations below)
(continued) 10:00am — noon Precinct Meeting

+ March 29t Precinct ReOrg Make-up 9:00am — noon Gignilliat Center, Seneca

« April 5%  County Convention 8:30am-9:45 Check-In Credentials  Gignilliat Center, Seneca
(continued) 10:05am Convention Called to Order

Precinct ReOrg Locations for Oconee County on March 15"
L ]

Stamp Creek Keowee Key Event Center
Mountain Rest Oconee State Park
Walhalla 1 American Legion Post 124
+ Keowee & Tamassee Stoneledge Clubhouse at Lake Keowee
e Bountyland Cliffabee Leas Clubhouse at Bountyland
+ Fairplay, South Union, Earles Grove, Shiloh Fair Oak Youth Center
e Friendship, Ravenel, Tokeena-Providence Fair Oak Youth Center
* Long Creek, Holly Spings, Madison, Richland Fair Oak Youth Center
e Westminster 1, Westminster 2, Oakway Fair Oak Youth Center
e Seneca 1, Seneca 2, Seneca 3, Seneca 4 Gignilliat Center
+ Utica, Newry-Corith, New Hope, Salem Gignilliat Center
* Walhalla 2, West Union, Return Gignilliat Center

More specific guidance about Precinct ReOrg, SCGOP Rules Clarifications, Eligibility Requirements for Seeking
Party Office Above the Precinct Level, and Precinct County Delegate Counts can be found on the OCRP website,
under menu tab - REORG 2025.

If you have questions regarding any of the details shown above, then feel free to contact me.

Cheers,
Jim Mann, OCRP Chairman



Voter Registration & Eligibility
Requirements for
Participation in 2023 Precinct
ReOrg & County Convention

*Proper Credentials will be verified*

Precinct or County Level Positions Listed Below

County Officers: Chair, V-Chair, State Executive Committeeman

see SCGOP Rule 2 (f)

County Delegates & Alternates to the 2023-24 State GOP Conventions

v |V

Description:

Precinct County Committeeman

Precinct Officers: e.g. Pres., V-Pres, Tres., Sec.

Precinct Delegates & Alternates to the County Party Conventi

Typically voted in during the bi-annual County Convention
For the 2023-24 Term: Representatives of the County party

see SCGOP Rule 4 (c) (3)

business

Precinct Voting Mémber

- Attends all SCGOP State Committee meetings in Columbia

Description:

During ReOrg: Precinct votes for the number of Delegates &
Alternates as determined by most recent election precinct voter
turnout

During County Convention: Votes on County Officers & County
Delegates to the 2023-24 SCGOP Conventions. - Attends
precinct meetings as a voting member

Description:

During ReOrg: Fills out a SCGOP Form1 & turns it in.

Votes on Precinct Officers & Delegates to the County Party
Convention.

For the 2023-24 Term: Attends Precinct Meetings as a voting
member

Columbia

after the bi-annual County Convention

- Responsible for conducting County Executive Committee meetings &

- Coordinates Oconee delegation to attend SCGOP State Conventions in

- Additional County Officers will be elected by the Executive Committee

Description:

Typically voted in during the bi-annual County Convention
For the 2023-24 Term: Attends all SCGOP District & State
Conventions in Columbia

Description:

During ReOrg: Precinct votes for one County Committeeman

For the 2023-24 Term: Votes on behalf of the precinct at County
Executive Committee meetings

Description:

During ReOrg: Precinct votes for as many officer positions as the precinct
determines is appropriate

One person may hold more than one officer position only if there are not
enough participants in the Precinct ReOrg

President: (once elected) Fills out SCGOP Form2 & turns it in.

For the 2023-24 Term: Conducts precinct meetings & business




County Packet & Contents

Precinct Reorganization Guide- contains steps to a successful
Precinct Meeting

Precinct President Checklist

Sample Agenda

Copy of Pledge of Allegiance/ Republican Creed
State Chairman’s Letter

FORM 1 (triplicate)/ FORM 2

List of how many delegates may be elected to the County
Convention from each precinct

Elephant Club Flyer and Business Reply Envelope



Chairman’s Introduction

Once at your precinct meeting location, at approximately
10am, the Current OCRP Chairman (or his precinct level
designee if remote location) will call the meeting to order to
speak;

Welcome and Introduction of process (10am)

Prayer

Pledge of Allegiance

Republican Creed

Read the Letter from State Chairman Drew McKissick

Release everyone to allow precincts to conduct their
business as needed at their station



Precinct Meeting — Fill Out Form 1 to Join Precinct

Ensure all prospective precinct members present before starting precinct
meeting

Current Precinct President calls meeting to order and if not present, current
Executive Committeeman calls meeting to order

Current Precinct Secretary takes minutes

Delegate allotment is based on the June 2024 South Carolina GOP Primary (see
list)

If precinct NOT organized, a temp president must be chosen to run meeting
and temp secretary to record minutes

Everyone fills out Form 1 by providing their voter and contact information — DO
NOT CHECK ANY BOXES YET!

Put your name on separate signup list
Motion to accept all people present as FORM 1 MEMBERS

You are now a member of precinct and SC Republican Party!



FORM 1
example

“‘Box 1" =
‘Box 2"~ ~

—

“Box 3”

If you want to be
on the ballot for
County delegate
check this box

o FORM 1
2025 SOUTH CAROLINA REPUBLICAN PARTY
OCONEE COUNTY
PRECINCT REORGANIZATION

Precinct;

Voter Registration Number:

First Name: Last Name:
Address:

City: ZIP:
Congressional District: DOB:

Email;

Mobile Phone: Home Phone:

Please select one of the following:
[J I attended my initial precinct meeting in person.
[J I attended my make-up meeting in person.
[J I did not attend my initial precinct meeting or my make-up meeting.

Delegate to the State Convention:
[J T°d like to rn to be a delegate from my county to the 2025 State Republican Party Convention. AND attest
that [ voted in 2 of the last 3 statewide GOP primaries. Place my name on the ballot at the County Convention
as (PRINT):

Your signature:

—
To be completed and attested by the Precinct Officers AFTER all business has been conducted.
Check the following that applies:
[0 Was elected as a Delcgate to the County Party Convention
[J Was elected as an Alternate to the County Party Convention
[J Was elected to one of the following Precinct Officer Positions:
O President [0 1st VP O2nd VP O Secretary [ Treasurer [ Committeeman
D ks
Miave b= o 2.2
Nerlow) —= S.C. G P
Fide = \,(L',TEZ SN

Attested by Precinct Secretary:

Attested by Precinct President:

~L
/

You fill out
The top
Portion — bring
Your voter ID
If you have it

Check boxes

\During

Meeting if
They apply

13



Precinct Meeting — Kickoff and New Delegate Elections

Ask for who wants to be a precinct delegate to attend County Convention
Motion to accept those who want to be a precinct delegate to County Convention.

For example, if there is a 10 delegate allotment, then 10 delegates and 10 alternate
delegates are elected. The remaining people are “Form 1 members”

If there are more people than delegate slots, a nomination and voting process must
be used.

If less people than delegate slots, then a motion to bring in all attendees as
delegates can be made and voted on.

IF you were elected to be a precinct delegate, check boxes 1 and 3
IF you do not want to be a precinct delegate, just check box 1 only.

IF you attend the Reorg Makeup meeting and were elected to be a precinct
delegate, check box 2. DO NOT USE BOX 2 unless you attend the Reorg Makeup
meeting on 3-29



Precinct Member Composition

All Form 1 Precinct
Members

Precinct Delegates

Precinct Alternate
Delegates
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H# Delegates
Allowed

June Primary
Ballots Cast

Precinct 2025

Long Creek a 110
Mtn Rest 16 389
Tamassee 11 280
Salem 18 440
Madison 6 140
Holly Springs 4 24
Westminster 2 12 302
Westminster 1 21 532
Walhalla 2 22 544
Walhalla 1 36 912
West Union 20 502
Keowee 22 548
Stamp Creek 27 669
New Hope 29 729
Oakway 13 323
South Union 14 361
Bountyland 16 397
Richland 10 260
Return 8 190
Newry-Corinth 2 a3
Seneca 1 18 449
Seneca 2 15 367
Seneca 3 12 309
Seneca 4 16 394
Utica 3 66
Ravenel 21 515
Shiloh 10 240
Friendship 14 360
Tokeena-Providence 11 282
Earles Grove =] 222
Fair Play 12 295
State Delegate Allotment (it as>2> 11264

was 462 in 2021 )




Precinct Meeting - New Officer Elections

All Delegates, Alternate Delegates, and any extra Form 1
members now get to vote for new officers

Nominate and Elect new Executive Commiteeman
Nominate and Elect new President

Nominate and Elect new Vice President

Nominate and Elect new Secretary

Functions of Officers listed in Packet

Newly elected officers do not take control of precinct until
AFTER convention



2023 SCGOP Precinct Reorganization Guide

Descriptions of Precinct Officers

President

e Sets meetings for precincts

e Presides at precinct meetings

e Arranges for precinct reorganization

e Attends County Executive Committee meetings

County Executive Committeeman

e Votes on behalf of the precinct at County Executive Committee meetings
e Maintains contact with and reports to the precinct members when appropriate
e Must be willing to attend County Executive Committee meetings monthly

Secretary

e Keeps meeting records/minutes
e Keeps a list of precinct members

e Maintains contact with and reports to the precinct when appropriate

Treasurer

e Receives, disburses, and accounts for funds generated by the precinet

Vice-President

e Fills in for President when necessary

Delegate to County Convention

» Attends County Convention and any subsequent meetings in order to vote on business matters related to

County Convention and District Convention.

18



Closeout of Precinct Meeting

IMPORTANT! If you want to be on the ballot to be elected as a County
Delegate to the State Convention held in MAY in Columbia, check the
enclosed box now on your FORM 1 — election will be at County Convention
for these 15 or so delegates

Business/ Special Announcements (make sure everyone is reminded of
County Convention date)

Adjournment

Make sure that “Form 1” has been completed by every person in
attendance

You should take a picture of your completed Form 1 before turning it
in !l

After Reorg, County Chair must verify the Form 1’s and sign a Form 2
verifying all the information is correct



Follow Up Guidelines

® Precinct President with help from Secretary should verify
that all “Form 1's” have been properly completed according
to the outcome of the election

® Precinct President should complete “Form 2” according
to the outcome of the election

e Need to recruit more good Conservatives if your

precinct delegate slots and alternate slots weren’t
filled

® Precinct President should call/ email elected Delegates
and Alternates to remind them about County Convention



FORM 2 FORM 2

COUNTY: Precinct:

2023 SOUTH CAROLINA REPUBLICAN PARTY

PRECINCT REORGANIZATION
OFFICERS

Form 2

PRESIDENT:

FIRST VICE PRESIDENT:

SECOND VICE PRESIDENT:

SECRETARY:

TREASURER:

COMMITTEEMAN:

List the names of those elected as Delegates / Alternates to the County Convention 1n the
space below or attach to this document. (make sure election order is correct and number of
votes for each person is listed)

Signature of Precinct Secretary:

Signature of Precinct President:

Signature of County Chairman:

21



Reorg Make Up Meeting

e Should be at (1) central location — ours will be at Gignilliat
Center in Seneca on March 29%, two weeks after the reorg

® Purpose of Reorg Make Up is to:

® Organize those Precincts that were not done so at the initial Reorg
meeting

e Add precinct members to fill precinct delegate and alternate delegate
slots in already-organized precincts, that were not already filled

e Add Form 1 members to precincts which have already filled delegate
slots

e Information should be sent to SCGOP within (3) days of the
meeting (SCGOP Rule 4-c-9)



County Convention

Must be held during the month of April at least 5 days after the make-
up meeting

Precinct Delegates Attend, Alternate Delegates any missing Delegate
slots if Delegate absent.

Ours is scheduled for Saturday, April 5, at approximately 9am at
Gignilliat Center in Seneca
County Officers are elected at County Convention
O  County Chairman
O 1% Vice Chairman
O  State Executive Committeeman
State Convention Delegates and Alternates are elected by who gets most

precinct delegate votes (the number is based on population) (Oconee
County was allotted 15 in 2023 — should be about the same in 2025)

OCC WILL HAVE SEPARATE TRAINING ON THE CONVENTION IN LATE MARCH



Q&A Session

Questions?
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